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Team Effectiveness Workshops

CREATING STRONGER BOARD/DIRECTOR
UNDERSTANDINGS AND COMMUNICATIONS

The challenges facing elected and appointed boards and councils and CEOs
continue to grow. Whether it is “do more with less” or facing citizen or client
demands that place everyone in “reactive” mode, the pressures can be
overwhelming.

This workshop focuses on the mutual understandings and expectations of members
of the board and CEO.

Dr. Bender will facilitate discussions that will help you:
e Establish clear board and CEO expectations and understandings
» Create a more proactive approach to organizational challenges

e Establish a communication and feedback process that will reinforce mutual ex-
pectations.

This is an excellent workshop for new boards and CEOs.

Time format: Varies according to organizational needs.
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